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Deployment of Strategic Plan
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Sr. No.
Action Taken

Strategic Plan

Extension activities carried
out

l. |To :
carry out extension activities through NSS

2. | To moti :
motivate all faculties to qualified Ph. D or One faculty has been

uvalifi
qualified NET/SET Exam qualified Ph.D. and one with
NET.

Organized certificate, value
added courses.

Newly skill oriented cours¢
introduced & made it
compulsory.

Teaching & Non-teaching
staff participated in
professional Development
program.

College made admissions
from socially deprived
society with giving
concession and scholarship.

7. | To cstablish functional MoU’s with various College has signed MoU's
with industries and various

organizations for skill development training
educational institution.

4/

3. i
To offer cexttlﬁcate and value added courses
; thr(?ugh vanious departments
.| To introduce skill development and value oriented
courses

5. | To conducted staff Development Programmes to
enhance the skill and knowledge of the teaching
and Programme for non-teaching staff

6. |To gdmit more students from the socially deprived
society with nominal fees and scholarship

=)

8. | To improve the employability skills of students Attempts will be made Lo
provide internship facility to
students in future.

9. | To encourage the students participating in co- Students participate in co-
curricular/ extra-curricular

curricular/extra-curricular activities

activities.

10. | To encourage the faculty for paper publishing & Teachers have published their

UGC approved national and international journal | research papers in UGC care
listed journals.

Publishing
11. | To organized environment-friendly activities Along the way, eco-friendly
activities has been
|\ implemented J
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Strategric Goals

I.Following effective teaching learning process

2. Developing and following leadership and participative management

3. Establishing a continuous Internal Quality Assurance System
4. Ensuring good governance

5. Ensuring student’s development and participation

; . nt
6. Ensuring staff development & welfare 7. Developing financial manageme

8. Put emphasize on Institute — Industry interaction and partnership

9. Development of entreprencurship
10. Encouraging research and development work

11. Increasing internal revenue generation

i : - ~inati tivities
12. Increasing Alumni Interaction and participation and Outreach ac

13. Engagement in Community Services and Activities

14, Developing physical infrastructure
apters, student’s chapter

s

Principal :
popatrao Kisanrac Thorat Cnilere
Khutbav, Tal.-Daund, Uist.-Pune,

15. Getting memberships of professional bodies, Local ch

etc.
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ic Plan

The implement
IQAC through

prepare the det

ation of stratepic plan will be monitored time to time by Principal,
peniodic review. The section heads & committee coordinators will
: atled progress report and present it in the review meetings. The
t‘jnchmarkmg of quality standards and its monitoring, cvaluation of attainment
will be carried out by the IQAC independently. The IQAC will report the findings
to the principal. Wit thorough analysis of outcomes and based on IQAC report,
the above will recommend the corrective actions, need of further processes and

deployment of resources. All these reports will be forwarded for further

discussions and approval to management & GC members.
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